
 
    
 

ASIAN FILM ARCHIVE  
2024 ANNUAL REPORT 
 

 

    



 
 

Y E A R  I N  R E V I E W  2  
 

 

CONTENTS  
Collection ……………………………………………………………………  3 
Outreach …………………………………………………………………….. 5 

o Education 
o Film Programming  
o Exhibitions and Events 

Community Engagement ………………………………………………..  9 
Global connections ……………………………………………………….. 11 
Sustainability ………………………………………………………………… 12 
Training ………………………………………………………………………… 13 
Corporate Governance …………………………………………………… 14 
Future Plans and Commitment ………………………………………… 16 
Financial Information ……………………………………………………… 17 
Acknowledgements ………………………………………………………… 21 
The AFA Team ………………………………………………………………… 22 
Contribute …………………………………………………………………….. 24 

 

 
 
 
 
 
 
 
 

   
A B O U T  

The Asian Film Archive (AFA) has had a remarkable year, marked by significant programmes, 
achievements and milestones.  

Founded in January 2005 to preserve the rich film heritage of Asian Cinema, the AFA aspires to be 
a hub for the Asian film community, contributing to an enriched appreciation of film culture, 
scholarship and industry through organised screenings, educational and cultural programmes 
that open and enrich new intellectual, educational and creative spaces. 
 
The AFA is a Singapore based charity and an Institution of Public Character. It won the New Non-
Profit Initiative Award at the 2007 National Volunteers and Philanthropy Awards (Singapore) for 
original, sustainable, impactful and best practices. In January 2014, the AFA became a subsidiary 
of the National Library Board.  
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COLLECTION  
162 new Asian films in varying formats and genres were acquired bringing  
the collection to 3,221 titles on 31 March 2025.  
 
A new online catalogue was launched enabling a smoother, and more  
user-friendly platform. Online training was conducted for volunteers and  
interns to aid in cataloguing and keyword identification skills.  
24 external loans of 42 titles were processed for reference viewings and  
screenings. 50 titles were added to AFA’s Reference Collection.  
1,657 film memorabilia items dated between 1946 – 1979 were scanned. 
 

 

  

 

 

 
Dreaming & Dying (2023, Nelson Yeo) 
 
Embarking on digitising several analogue titles annually enables the collection  
to become more accessible. This year, the Shaw Malay film Berdosa (1951)  
directed by S. Ramanathan, the Cathay-Keris Malay film Mata dan Hati (1965)  
directed by M Amin, and two short films - Summer Afternoon (2008) by Malaysian  
Wi Ding Ho and Amen (1998) by Filipino Khavn de la Cruz, were selected. 
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AFA restored Dream of the Red Chamber (新潮红楼梦, 1977) directed by the late  
director Chiu Kang-chien. The film was a transnational production involving crew  
and talents from Taiwan, Hong Kong, and Singapore, but was shot entirely in  
Singapore with a local cast. It was produced by Singapore Film Development Ltd,  
a company co-founded by Singaporean Tan Kok Kiong, credited in the film as the  
presenter/co-producer.  
 
Loosely based on a modern interpretation of the Chinese literary classic of the  
same title, the film has remained largely unseen since its release more than 40  
years ago. The AFA located the surviving 35mm release print at the Taiwan Film  
and Audiovisual Institute (TFAI) in 2016. Since then, AFA and the TFAI have  
collaborated – TFAI overseeing the digitising of the print and AFA restoring from the  
raw digitised files. Without the joint efforts of the two archives, the ability to research,  
study or see this made in Singapore would have been lost.   
 

 
Digital scan of the deteriorated 35mm film print of the unrestored Dream of the Red Chamber. 
 

 

 

    HIGHLIGHTS OF FILMS ACQUIRED  

China: Tedious Days and Nights (2023, Guo Zhenming) 
 
France: Gaston Méliès and his Wandering Star Film Company (2015), Chaplin in Bali (2017) by Raphael Millet 
 
Malaysia: Maryam (2023, Badrul Ismail Hisham); Life in 24 Frames A Second (2021, Saw Tiong Guan);  
Memulai Lagi (2024, Megan Wonowidjoyo) 
 
Myanmar: MA – Cry of Silence (2024, The Maw Naing) 
 
Philippines: Ghosts of Kalantiaw (2023, Chuck Escasa); Winged Dreams to the Blue Heavens (2020, Aimee  
Apostol-Escasa); Some Nights I Feel Like Walking (2024, Petersen Vargas); Independencia (2009, Raya Martin);  
feature films / DVDs produced by LVN studios (1930s to 1970s); Super 8mm footage of behind the scenes of  
Mike de Leon films  
 
Singapore: Mongrel (2024, Chiang Wei Liang); Conversations With A Koel Bird (2022, EXYL); Berdosa (1951,  
S. Ramanathan); Dreaming & Dying (2023, Nelson Yeo); Mata Dan Hati (1965, M. Amin); Unlucky Plaza (2015,  
Ken Kwek); A Spider, Fever and Other Disappearing Islands (2021, Natalie Khoo); Spirit World (2024, Eric Khoo) 
 
Co-productions: Don’t Cry, Butterfly (2024, Dương Diệu Linh) from Vietnam-Philippine-Singapore-Indonesia;  
Dream of the Red Chamber (1977, Chiu Kang-chien) from Singapore-Taiwan 
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OUTREACH  
To increase awareness of the AFA’s collection and generate support for the preservation  
work that AFA is championing, outreach activities like talks, workshops, exhibitions  
and publications play a significant role. Attendees ranged from film enthusiasts, scholars,  
researchers, content makers like filmmakers and multi-disciplinary artists, producers,  
distributors, seniors, educators and students, and a diverse group of new audiences looking  
to find an appreciation of Asian cinema.  
 
 
Educational Activities  
The inaugural Film Programmers Lab, a 6-month developmental platform for emerging film  
programmers based in Singapore, was started  by AFA in partnership with Objectifs. Mentored  
by Dr. Hsu Fang-Tze (curator from the Singapore Art Museum), the selected participants ideated  
and curated special programmes for AFA’s Singapore Shorts ‘24 and Objectifs’ Freshtakes.  
The participants attended mentoring sessions, a walking tour, and various talks with practicing  
programmers, learning how to conceptualise and write for film programmes.  
 
AFA hosted learning journeys for students from Pathlight School, Nan Hua High School,  
LaSalle College of the Arts to learn about film preservation and the work by AFA. Talks to  
Sembawang Secondary School, Hwa Chong Institution, Yishun Innova Junior College, and to  
students participating in the Ministry of Education’s Creative Arts Programme were delivered.  
 
AFA hosted interns from Nanyang Technological University (NTU) for six months.  A student  
from Anglo-Chinese Junior College was with the AFA for a 2-week industrial attachment as part  
of the Ministry of Education’s English Language Elective Scholarship programme. 
  
 

       
       Teaching about Film Preservation and Identity at the Ministry of Education’s  
       Creative Arts Programme 
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Film Programming  
Year-round screenings brought people to the Oldham Theatre: 

• Off The Catalogue featuring lesser-known films from the AFA Collection 

• Retrospectives that focus on a director and body of work  

• Releases and Restored showcase newly acclaimed and classics respectively  

• Reciprocal is an annual collaborative film programme that  
spotlights the archival collections of AFA and a partnering archive. The 2024 
edition brought AFA and Korean Film Archive (KOFA) together. The lineup 
of films delved into the theme of voyages. Six films from each archive’s  
collection embarked on different kinds of journeys — from the tangible trails  
of physical expeditions, the intricate paths of cultural exploration, to that of  
profound personal discovery. The Embassy of the Republic of Korea in  
Singapore hosted  the opening with a reception and H.E Ambassador Hong  
graced the event. AFA partnered with local Korean bookstore Bommoi to  
promote the publications related to the screened films.  
 

             
 

• Singapore Shorts ’24, a key programme showcasing the best of local  
short filmmaking, featured 22 distinctive and eclectic Singapore short 
films made between 2023-2024, selected by a group of professionals  
from different creative industries from over 120 open call submissions. 
A special programme “Gardening a Dystopian City” that examined the  
notion of the Garden City, was developed by Renee Ng and Alexander Lee,  
participants of AFA’s new initiative Film Programmers Lab 2024 with Objectifs.  
The screening programmes were accompanied by post-screening discussions,  
commissioned essays and response pieces. 

 
• Special programmes were crafted to enable a focus on specific topics of interest.  

- 6 Films by Lee Chang Dong featured films over his 20-year career  
- DIVINE, a 12-film cinematic journey that captured the complexity of the goddess – 
from the dark feminine disrupting existing power structures to the re-telling of  
classical mythologies was a response to the ArtScience Museum’s presentation  
of the monumental travelling exhibition “Goddess: Brave. Bold. Beautiful”. 
- Rest & Relax, a programme featuring 12 screenings that “toy with our desire to  
unwind… and return us to our real world through satire, comedy and glimmers of hope”. 
 

  

AFA and KOFA discussing issues of 
preservation and programming faced 
by contemporary archives. 
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- Styled & Sutured: Fashion on Screen features films that explore the connections, 
obsessions and tensions between ourselves and the identities we perform through 
fashion and styling where the transformative power of apparel is a playful, double- 

edged sword. 17 film screenings, an accompanying installation Obsessions and  
pop-up market creatively directed by Magazine For Young Girls (MFYG) delve into an 
array of luxuriously woven fantasies, period extravaganzas and vogue nightmares. 

 

         

 
 

 

 
 
Exhibitions and events 
 

 
 
For the first time in Southeast Asia, Taiwanese director Edward Yang’s personal  
artefacts were exhibited to accompany the comprehensive overview of his film- 
making career. In addition to his notable works, rarely seen works were presented  
like Yang’s first venture as a co-writer in The Winter of 1905, his directorial debut  
in Floating Weeds from the episodic drama series Eleven Women, and a trial shooting  
segment from his unfinished last work, The Wind. Four of Yang’s proclaimed favourite  
films were shown, including Blue Velvet (1986) by the recently passed David Lynch.  
Talks by two Taiwanese speakers who have studied Edward Yang’s works - The Urban  
Nostalgia: Revisit the Pop Songs in Edward Yang’s Films by Taiwanese writer Chen  
Te-Cheng and Edward Yang: The Art of Crossroads by Associate Professor Wang Chun-chi. 

L: Films screened in the DIVINE programme;  
R: fashion installation by Magazine For Young Girls. 
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A variety of events were co-organised with other institutions to reach a wider  
demographic of audiences:  

• Curated screenings and talks at library@Chinatown and at the Central  
Public Library. 

• AFA partnered with the Asia-Europe Foundation in presenting a screening  
of the AFA-restored film Pyo Chit Lin (1950, U Tin Myint), accompanied by  
a newly composed music performed live by Malaysian artist Kent Lee as a  
closing curtain event of the Asia-Europe Cultural Festival 2024. 

• AFA curated a series of Singapore short films that was showcased on the  
website of the Singapore Global Network as part of Singapore @ Home –  
a virtual carnival launched on 1 August, where Singaporeans residing  
overseas could explore facets of Singapore through these local films.  

 
 

  

OUTREACH DURING THE YEAR  

• 28,588 people attended on-site events 
• 2,710 participants joined events with live interactive elements like Q&As 
• 1.18M views were registered on AFA’s website, YouTube channel, and social media 

platforms such as Facebook, Instagram, LinkedIn, Letterboxd. 
• AFA’s volunteers contributed over 200 hours over the year 
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COMMUNITY ENGAGEMENT  
Partnerships with local and international festivals reach out to a large range of audiences.   
 
Two restored short films (Eyes and Labour of Love – The Housewife by Rajendra Gour) by  
AFA were screened at the inaugural Asian Avant Garde Film Festival organised by M+ in  
Hong Kong. AFA Senior Archivist Tee Pao contributed a tribute essay to the late Gour.  
 

  
 
AFA was the programme partner of the 35th Singapore International Film Festival, hosting  
23 screenings. AFA co-presented the Landmark section of SGIFF that featured classic  
films like Stars in Broad Daylight (1988, Ossama Mohammed) and The Man Who Left His  
Will on Film (1970, Nagisa Oshima).  
 
Over the year, AFA supported key local film festivals: Singapore Heritage Festival, Japanese  
Film Festival Singapore, and Perspectives Film Festival (the only student organised local  
film festival). 
 
 
Media and Online Engagement 
AFA’s published its monthly online Asian Cinema Digest brings together news and online  
resources dealing specifically with Asian cinema.  
 
AFA was covered by the media coverage on multiple platforms and subject matters:  

• Straits Times covered AFA offering alternative curated programmes at Oldham Theatre  
in an article entitled “Singapore cinemas can do more to win audiences”  
 

• AFA staff was featured in Screen Daily, a British film magazine 

• Channel 8 interview about film archiving  

• Interviews by The Straits Times, Lainhe Zaobao, Shin Min Zaobao, CNA938 regarding  
the Wang Sha & Ye Feng film retrospective and exhibition. Critical review of the  
retrospective was covered in the Mekong Review. 

 
 

Sunshine Singapore  
(1972, Rajendra Gour) 
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• CNA documentary interview on Singapore’s Untold Legends: Doris Lee 

 
 
Volunteers  
Volunteers are and will always be an integral part of AFA. From assisting with front-of-house  
theatre operations, to behind-the-scenes on film cataloguing, their time and expertise are  
invaluable contributions that help AFA fulfill its mission. AFA staff engage with the  
volunteers with Volunteers Engagement Day, organised film screenings, appreciation  
events, and talks to familiarise them with AFA’s work and to build a community of film lovers. 
 
Thank you immensely to: 

 

                                                                                              

18 

 

 
 
 
 
 
   

 Charing Kam 
Charlotte Yeong 
Derek Chow 
Eri Chiang 
Ethan Leung 
Eunice Loh 
Hong Shu-ying 
Januavi Lee 
Lim Ruo Wei 
Liuting Wang 
Natalie Ho 
Ng Ee Oon 
Pwint Myat Thu 
Reese Khoo 
Sasha Ooi 
Wei Chuan 
Zhang Yunan 
Zoe Tauro 
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GLOBAL CONNECTIONS  
AFA hosted visits by staff, curators and programmers from the China Film Archive,  
the Berkeley Art Museum and Pacific Film Archive, the Far East Film Festival, the  
Taipei Economic and Cultural Office in Malaysia, and the Taiwan Film and AV Institute.  
 
ED Karen Chan’s position as President of SEAPAVAA led to the invitation to deliver the  
keynote at the Disaster Planning & Recovery symposium organised by the Association  
of Moving Image Archivists. 
 
A partnership with the Taipei Economic and Cultural Office in Malaysia and the Taiwan  
Film and AV Institute made the Southeast Asian premiere of a comprehensive exhibition  
on Edward Yang’s filmic legacy possible.  
 
As Chair of the Co-ordinating Council of Audiovisual Archives, ED Karen Chan was  
invited by the UNESCO Memory of the World to present at their international  
conference and forum at UNESCO headquarters in Paris. 
 
 

 
 
Karen Chan, ED AFA second from right, speaking about collaborative preservation at UNESCO, Paris. 
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SUSTAINABILITY  
AFA recognises and acknowledges our responsibility to adopt sustainable practices,  
to play a part in safeguarding the environment even as AFA continues its work as the  
custodian of our cinematic heritage. We curate programmes, events, and provide the  
platform for the discussion and exploration of workable solutions to the climate emergency. 
 

 
Home Planet (2022, Maximilian Liang) 
 
Some practices have been put in place:  
 

● Periodic reviews to recycle waste / e-waste 
● Annual assessment to repurpose equipment, e.g., parts of an existing server were  

reused when a new server was purchased; 
● Exhibition parts and panels for different shows were either repurposed, given away,  

or broken down to be recycled;   
● Reducing the carbon footprint by opting and encouraging digital transfer of films  

instead of using physical carriers and courier; and 
● Monitoring and implementing where possible best practices in sustainable  

archiving methodologies. 
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TRAINING 
After 17 years as an associate member, AFA became a full member of the International  
Federation of Film Archives (FIAF). ED Karen Chan represented AFA and participated in  
the 2024 FIAF Symposium hosted by the Thai Film Archive. She presented in a panel  
discussion on Ethics of Restoration & Film Presentation and chaired the Asia-Pacific  
regional forum with representations from 14 countries.  
 
Education opportunities in film archiving and programming in Asia are not as easily accessible.  
This is why AFA staff actively participate in providing and receiving training whenever possible.  
Throughout the year, AFA was invited to conferences and talks around the world: 
 

• Presented about restoration ethics at Southeast Asia-Pacific Audiovisual Archives  
Association (SEAPAVAA) Conference 2024 
 

• Participated at the first Asian edition of the Flaherty Film Seminar  

• Participated at Singapore Art Museum talk on the first solo exhibition in Southeast Asia  
of the work of Icelandic-Danish artist, Olafur Eliasson. 
 

• Roundtable on Securing Memory and Heritage: The Status of Audiovisual Archiving in  
Southeast Asia organised by the Southeast Asia Media Studies Association (SEAMSA)  
Special Interest Group in Southeast Asian Cinema.  
 

• Webinar discussion on archival labor and its contribution to Southeast Asian cinemas. 

• Represented AFA at Fantastic Futures hosted by the National Film and Sound Archive of  
Australia, focusing on new technologies like AI and its impact in the GLAM sector. 
 

AFA provided industry training by running a film preservation lecture cum workshop for practitioners  
from local memory and heritage institutions including the National Heritage Board, National Gallery  
Singapore, Singapore Art Museum, Heritage Conservation Centre, National Library Bord, National  
Archives of Singapore.  
 
As part of professional development on International Archives Day, ED Karen Chan was the guest  
speaker at a sharing session organised by National Archives of Singapore.  
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CORPORATE GOVERNANCE 
The Archive is governed by a board of directors who ensures that the Archive is effective  
in pursuing its mission and is accountable to the public.  
 
AFA has its Memorandum of Association and Articles as its governing instrument. AFA also  
abides by the Code of Governance for Charities and Institutions of Public Character.   
 

• All board members are volunteers and are not remunerated for their Board 
Services. They are wholly independent from the paid executive management  
team of the Archive. 

 
• There are no paid staff receiving more than $50,000 during the year who are close  

members of the family of the Executive Director or Board Members. There are no  
paid staff receiving more than $100,000 during the year serving on the Board.   

 
• Board members hold various responsibilities to review and oversee areas in audit  

and finance, programmes and services, fundraising and partnership, and human  
resource. 
 

• The Executive Director who leads the management team, reports regularly to the  
Board about the Archive’s management strategies, policies, operations, finance  
and business practices. 

 
• Board members and paid staff are required to declare actual or potential conflicts  

of interest to the Board immediately. Board members with conflicts of interest do  
not vote or participate in decision making in that matter. Paid staff with conflicts  
of interest are required to obtain approval from the Board. Staff and Board make  
an annual declaration of having understood all policies, procedures, and potential  
conflicts of interest between staff and the Archive. 

 
• A total of four board meetings are held annually. The board meets quarterly to  

review the Archive’s performance and approve strategic work plans. The Chair  
convenes optional meetings, when necessary, to discuss matters that require the  
Board’s deliberation. 

 
• To promote transparency and to be publicly accountable, the Archive makes  

available an annual report on its website, with disclosure on its financial accounts. 
 

• The Archive adopts a set of internal guidelines that lay out financial authorisation and  
approval limits for financial commitment. The Board ensures that the internal  
reviews on controls, procedures and key programmes are adhered to. 

                 
Apart from ensuring board and financial governance, the Archive attained its Progressive Wage  
Mark Plus, Cyber Essentials and Data Protection Essentials certifications after various levels of  
HR, IT and data audit.   
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Board of Directors 
 

 
 

Current 
Appointment 

Name and Designation Board Member’s  
Attendance out of 
4 meetings 

Chair (1 Dec 2023) William Phuan 
Executive Director, Singapore Book Council 

4 

Director (re-
appointed 2nd term 
on 1 Dec 2023) 

Professor Adam Knee 
Dean, Faculty of Fine Arts, Media & Creative 
Industries, LASALLE College of the Arts 

4 

Director (1 Dec 
2023) 

Colin Goh 
Writer/Filmmaker 

4 

Director (1 Oct 
2022) 

Han Minli 
Director, Jack Investment Pte Ltd 

3 

Director (re-
appointed 2nd term 
on 1 Dec 2023) 

Julia Chee 
Director, National Archives of Singapore 

3 

Director (1 Dec 
2023) 

Raneetha Rajaratnam 
Director, Programmes & Services 
National Library Board 

3 

Director (1 Dec 
2023) 

Yeh Yin Chuin 
Deputy Director, National Library Board 

4 
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FUTURE PLANS AND COMMITMENTS 
As the AFA looks to the future, the Archive remains focused on achieving the goals set  
out in its mission – Save, Share, Explore the art of Asian cinema.  
 
Preservation continues to be top of the agenda. There are many at risk films that still  
need a home. Many titles are inaccessible, still requiring to be restored or digitised.  
 
In looking forward to celebrating its 20th anniversary in 2025, AFA will envision its goals  
for the next stage of its journey. Some of these steps will involve integrating applicable  
technology and digitalization to boost current archival operations, enhance employee  
and stakeholder engagement, expanding programming scope to widen audience reach 
and encourage greater support, advocate for film preservation by fielding new partners.  
 
Operationally, AFA will be launching its new web catalogue and will be focusing on a digital  
preservation campaign. The Archive hopes to grow its standing and reputation on the 
international stage where it can facilitate collaboration and increased multi-channel,  
multi-avenue advocacy. 
  
The board and staff will seek ways to fulfill these strategic objectives. This vision, together  
with an impassioned dedication to save a precious cinematic heritage through committed  
preservation will be its long-term assurance to stakeholders and supporters.  
  

 
Children’s Day (2024, Giselle Lin)  
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FINANCIAL INFORMATION  
In keeping with standard practices amongst archives, the Asian Film Archive does not  
capitalise its collections. It does not have an endowment fund and the only investment  
income is from interest.  
 
While the Archive does not hold reserves, it ensures that it has sufficient resources to  
sustain its core business, the preservation of its collections in the event of unforeseen  
circumstances. Its holding company provides a minimum three-month float sum and  
income from its projects help to maintain its cash and deposits. The resources are  
reviewed by the Board to ensure they are adequate to fulfil AFA’s obligations.  
 
The summaries presented below are the Archive’s financial position and performance as  
of 31 March 2025. The financial statements were audited by Deloitte & Touche LLP,  
Public Accountants and Certified Public Accountant Singapore. 
 
 
31 March 2025 
 
ASSETS 
 
Current Assets 
 

Cash & cash equivalents S$195,964 

Trade & other receivables S$947,438 

Prepayments S$150,828 

Inventories S$9,395 

 
Non-current Assets 
 

Plant & equipment S$232,974 

Prepayments S$306 

Total assets S$1,536,905 

 
FUNDS & LIABILITIES 
 
Current Liabilities 
 

Trade & other payables S$495,280 

Deferred capital grants S$110,024 
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Non-current Liabilities 
 

Deferred capital grants S$102,150 

Total liabilities S$707,454 

Net assets S$829,451 

Fund Balance 

Accumulated Surplus S$829,451 

 
Breakdown of Incoming Resources from Generated Funds 

Incoming Receipts 2025 (S$) 2024 (S$) 

Grants 2,263,241 2,422,420 

Sale of goods 3,042 5,129 

Consultancy and other 
services 

8,375 27,459 

Film screenings 85,859 56,286 

Cash sponsorships 28,152 600 

Membership fees 2,904 5,339 

Investment income NA NA 

Investment gains NA NA 

Others 19,566 3,651 

Total 2,411,139 2,520,884 

 

Donations 2025 (S$) 2024 (S$) 

Tax exempt 13,863 33,241 

Non-tax exempt - 410 

In-kind - - 

Total 13,863 33,651 

 

Expenses 2025 (S$) 2024 (S$) 

Direct charitable expenses 
- Local 
- Overseas 

 
637,127 
- 

 
629,529 
- 
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Operating/Administrative 
expenses 

1,780,683 1,855,536 

Fundraising - - 

Publicity - - 

Capital expenses NA NA 

Others NA NA 

Total 2,417,810 2,485,065 

 

Balance Sheet 2025 (S$) 2024 (S$) 

Assets 

Land and building NA NA 

Plant and equipment 232,974 370,298 

Investments NA NA 

Inventories/Stocks 9,395 14,980 

Trade and other receivables 947,438 359 

Prepayments 151,134 54,172 

Cash and deposits 195,964 1,238,052 

Others 0 0 

Total assets 1,536,905 1,823,382 

Liabilities 

Long-term liabilities 102,150 198,234 

Current liabilities 605,304 802,889 

Total liabilities 707,454 1,001,123 

Funds 

General fund 829,451 822,259 

Building fund NA NA 

Endowment fund NA NA 

Other funds NA NA 

Total funds 829,451 822,259 
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Other Information 2025 (S$) 2024 (S$) 

Donations/grants and 
sponsorship given to other 
charities 

NA NA 

No. of employees 11 12 

Total employee costs 925,561 950,568 

No. of employees in total 
remuneration band above 
$100,000 within band of first 
$100,000 

1 1 

No. of key management in 
total remuneration bands 
above $100,000 within band 
of first $100,000  

1 1 
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THE AFA TEAM 

  
 
Executive Director 
Karen Chan (appointed since 1 Jan 2014) 
 
Collections 
Senior Archivist 
Chew Tee Pao 
Archive Officers 
Charlotte Yeong (joined 14 Aug 2024) 
Sim Jia Ling 
Student Intern 
Yap Yun Sze 
 
Programmes        Outreach 
Programmer        Outreach Senior Executive 
Viknesh Kobinathan (left on 25 Sep 2024)    Low Koon Yen 
Programmes Executive      Marketing & Communications Executive 
Natalie Khoo        Natalie Ng 
Alexander Lee (joined 10 Oct 2024) 
Student Intern 
Kuo Yi Quan 
 
Theatre Operations       Administration 
Theatre Manager       Operations Executive 
Michelle Poon         Christina Mak 
Theatre Assistant 
Natalie Cheah  
Theatre Services Technician 
Rahim Bin Rahmat (left 3 June 2024) 
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International Advisory Panel 
Apichatpong Weerasethakul 
Filmmaker 
 
Aruna Vasudev (passed on 5 Sep 2024)  
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President of NETPAC (Network for Promotion of Asian Cinema) 
 
Chris Berry (PhD, UCLA) 
Professor of Film and Television Studies, Goldsmiths College 
University of London 
 
Chua Beng Huat (PhD, York) 
Professor of Sociology, National University of Singapore 
 
Chua Tat Seng (PhD, Leeds) 
Professor, School of Computing, National University of Singapore 
 
Howard Besser (PhD, UC Berkeley) 
Director of New York University’s Moving Image Archiving &  
Preservation Program 
 
Jan Uhde (PhD, University of Waterloo) 
Professor of Film Studies, University of Waterloo 
 
Kenneth Chan (PhD, Florida) 
Professor Emeritus of English and Film Studies, Department of  
English, University of Northern Colorado 
 
Kenneth Paul Tan (PhD, Cambridge) 
Professor, Academy of Film and Department of Government and  
International Studies, Hong Kong Baptist University 
 
Lim Song Hwee (PhD, Cambridge) 
Department of Cultural and Religious Studies, The Chinese University  
of Hong Kong 
 
Ray Edmondson (PhD, Canberra) 
Founding Chair of Southeast Asia Pacific Audio Visual Archive Association  
(SEAPAVAA) and Honorary Curator Emeritus of National Film and Sound Archive 
 
Rey Chow (PhD, Stanford) 
Andrew W. Mellon Distinguished Professor in the Humanities,  
Duke University 
 
Trinh T. Minh-ha (PhD, University of Illinois, Urbana-Champaign) 
Professor of Women’s Studies and Rhetoric, University of California, Berkeley 
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CONTRIBUTE 
Every acquisition, preservation, restoration, film programme and presentation require  
financial support. Without the generous support of donors and sponsors, our work  
would not be possible. 
 
AFA is a registered charity and an Institution of Public Character (IPC). Cash donations  
in Singapore entitle donors to receive tax deductions. 
 
If you would like to make a gift to the Archive in support of its work, you can donate on  
our website via the Giving.Sg or Give.Asia portals.   
 
 
 
 
Photo Credits 
Photos used in the annual report belong to the Asian Film Archive unless otherwise stated. 
 
Still from Dreaming & Dying (2023, Nelson Yeo) courtesy of Momo Film Co 
Still from Sunshine Singapore (1972, Rajendra Gour) courtesy of Rajendra Gour 
Still from Home Planet (2022, Maximilian Liang) courtesy of Maximilian Liang 
Children’s Day (2024, Giselle Lin) courtesy of Potocol 
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