


Founded in January 2005 to preserve the rich film heritage of 
Asian Cinema, the AFA aspires to be a hub for the Asian film 
community, contributing to an enriched appreciation of film 
culture, scholarship and industry through organised screenings, 
educational and cultural programmes that open and enrich new 
intellectual, educational and creative spaces.

The AFA is a Singapore based charity and an Institution of Public 
Character. It won the New Non-Profit Initiative Award at the 2007 
National Volunteers and Philanthropy Awards (Singapore) for 
original, sustainable, impactful and best practices. In January 
2014, the AFA became a subsidiary of the National Library Board.

Its work is to encourage scholarly research and its programmes 
are designed to promote a wider critical appreciation of film, while 
functioning as vibrant hubs of activity.
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With the experience from the 
pandemic still fresh in the memory, 
2023 was a year of implementation, 
leaning on the lessons for the need to 
assess the protection, receipt, and 
accessibility of the collection. The 
process of streamlining, enhancing, 
and improving searchability of 
materials was accelerated even as 
regular operational work like 
acquisition, restoring, digitising and 
training continued. 

Collection
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THE PHILIPPINES

Zombie Mariachi (2010) and Tony 
D & The Paranoid Squad (2010, 
Khavn De Le Cruz)

Bilanggo sa Dilim (1986, Mike De 
Leon) 

In My Mother's Skin (2023, 
Kenneth Dagatan)

Aswang (2019, Alyx Alyn 
Arumpac)

Digitised related materials of films 
(1939-1965) produced by LVN 
Studio and Dalisay Pictures

MALAYSIA

Stone Turtle (2023, Woo Ming Jin)

Tiger Stripes (2023, Amanda Nell 
Eu)

Plastic (2023, Daisuke Miyazaki)

Liar Land (2022) and The House 
of Brick and Stone (2018, Ananth 
Subramaniam)

Puteri (2018) and Woman At Home 
(2016, Megan Wonowidjoyo)

Acquisition
174 new Asian films in varying formats and genres were acquired 
bringing the collection to 3,056 titles on 31 March 2024. 
Some highlights include:
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TAIWAN
This is China of a particular sort, I 
do not know (2020) and Another 
Beautiful Dream (2022, Clare Liu)

SINGAPORE

Tomorrow is a Long Time (2023, 
Jow Zhi Wei)

Ramen Teh (2018, Eric Khoo)

Kua Bo (2020) and Traffic Light 
(2021, Ang Qing Sheng)

Demons (2018) and Snakeskin 
(2014, Daniel Hui)

Back To One (2021, Tang Kang 
Sheng)

Sea of Mirrors (2019, Thomas Lim)

18 Grams of Love (2007, Han Yew 
Kwang)

My Endless Numbered Days 
(2023, Shaun Neo)

Stories About Love (2000, Abdul 
Nizam, CheeK, James Toh)

Last Shadow at First Light (2023, 
Nicole Midori Woodford)

4:30 (2005, Royston Tan)

Postcards from the Zoo (2012, Edwin)

Ramen Teh (2018, Eric Khoo)

Ramen Teh (2018, Eric Khoo)



MYANMAR
Once Upon a Time There Was a 
Mom (2023) and Estate (2020, Lin 
Htet Aung)

INDIA
Kali of Emergency (2016), Glossary 
of Non-Human Love (2021) 
Vakratunda Swaha (2010) and End 
Note (2006, Ashish Avikunthak)

VIETNAM

Cu Li Never Cries (2023, Pham 
Ngoc Lan)

Inside the Yellow Cocoon Shell 
(2023, Pham Thien An)

INDONESIA

Postcards From the Zoo (2012, 
Edwin)

Aruna and Her Palette (2018) 

0707 Postcards from the Zoo (2012, Edwin)



Preservation 
and Access
AFA restored Ahas Gauwa (1974) by Sri Lanka’s acclaimed 
director Dharmasena Pathiraja. The digitisation of Anantha 
Rathriya (1995, Prasanna Vithanage) and Salawati (2008, Marc 
X Grigoroff) from their sole-surviving release prints made these 
rare films accessible. 103 titles were added to the AFA 
reference collection at the Lee Kong Chian Reference Library. 
39 titles were loaned for public reference. 2,292 film related 
materials like lobby cards, handbills and memorabilia were 
scanned and catalogued.

Senior Archivist, Chew Tee Pao, presented a paper on how more 
attention should be given to the preservation of restored films at 
the 27th Southeast Asia-Pacific Audiovisual Archives 
Association (SEAPAVAA) Conference in Pattaya, Thailand. 
Executive Director Karen Chan was invited by Newcastle 
University School of Modern Languages to speak at the launch 
of the new Chinese Independent Film Archive held in Newcastle 
upon Tyne, UK, during a joint international conference. She was 
also the guest speaker at a professional sharing session for the 
staff of the National Library Board and the National Archives of 
Singapore as part of International Archives Day. 

AFA transitioned fully to a new web-based Collections 
Management System, migrating data from its previous 
databases, including legacy spreadsheets. A new collections 
online catalogue is expected to be launched toward the end of 
2024. Online cataloguing training was conducted for 
volunteers and interns enabling them to pick up cataloguing 
and keyword identification skills.

To expand knowledge and offer opportunities for discussion on 
preservation challenges, AFA staff attended various 
preservation related training. These included an online lecture 
by Associate Professor Iyra Buenrostro-Cabbab and Assistant 
Professor Jonathan Isip, titled “Introduction to Collections Care 
and Digital Preservation”; a fireside chat on digital preservation 
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 with Paul Wheatley from the Digital Preservation Coalition; and a 
collections risk management training held by the National 
Archives of Singapore.



0611

Outreach plays a significant role in 
the Archive enabling us to generate 
awareness and support for the 
preservation work that AFA is 
championing. Different activities like 
talks, workshops, exhibitions and 
publications are attend and visited 
by film enthusiasts, scholars, 
researchers, content makers like 
filmmakers and multi-disciplinary 
artists, producers, distributors, 
seniors, educators and students, 
and other new audiences to 
appreciate Asian cinema. 

Outreach
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Education
To cultivate future generations of cinema goers, film literacy and 
cinema history talks and mentoring programmes for students 
were held during the year. From secondary schools such as 
Woodlands Secondary School, Cedar Girls Secondary School, 
Holy Innocents High School and Nanyang Girls School where 
talks were conducted to introduce basic film appreciation, to 
pre-tertiary and specialised institutions, where tailored 
sustained programmes provided opportunities to delve deeper 
into aspects of film literacy.   

AFA hosted students from Temasek Junior College for five 
weeks, as part of the college’s W.O.W! (Wonder.Observe.Weave!) 
programme to provide students with opportunities to discover 
new interests. To give students a chance to garner real world 
work experiences, AFA annually opened a few internship spots. 
Three six-month internships were given to two undergraduates 
and one postgraduate from Nanyang Technological University. A 
student from Anglo-Chinese Junior College was attached to 
AFA for two weeks as part of their industrial training under the 
Ministry of Education’s English Language Elective Scholarship 
programme. The interns contributed reflective pieces to share 
about their up close and personal time in a film archive for the 
first time. 
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Singapore Polytechnic’s School of 
Media, Art and Design students were 
mentored on creating a marketing 
and integrated campaign strategy 
related to AFA’s film preservation 
advocacy efforts. AFA’s Programmes 
and Outreach Executive Natalie 
Khoo, an alumnus of the School of 
the Arts (Singapore) shared with 
students about what a film 
programmer’s jobscope entailed. 
AFA was incorporated as a live case 
study for 3rd year students from the 
School of Creative Industries at 
Lasalle College of the Arts with the 
students. Executive Director, Karen 
Chan, was invited by the School of 
Modern Languages at Newcastle 
University UK to speak about 
preservation work carried out in the 
Asia-Pacific region to film scholars, 
programmers, curators, filmmakers 
from around the world. 



1817

Film Programming
In FY23, 28,308 audiences attended on-site screenings, 
exhibitions and events while 1,250 participants joined online live 
events. 

A variety of programmes throughout the year brought audiences 
of different ages to the Oldham Theatre where AFA’s regular 
screenings are shown. Being the only venue in town that 
consistently introduces classic and contemporary Asian cinema, 
while providing a discussion space and critical discourse through 
its Despatches platform on AFA’s website. Some of these 
programmes include:    

Off The Catalogue that features lesser-known films from 
the AFA Collection

Retrospective that focuses on specific directors and 
their bodies of work 

Releases and Restored that showcase newly acclaimed 
and classics respectively 

Deserving of attention are a few programmes unique to AFA: 

Reciprocal is an annual collaborative film programme 
that spotlights the archival collections of AFA and a 
partnering archive. Such an exchange not only allows 
audiences to see rare titles, but the programmers get to 
work together, discovering new perspectives and 



The fifth edition of Singapore Shorts was held in August 
as part of commemorating Singapore’s National Day by 
celebrating the boldness and diversity of local short 
films. The special programme segment featured 21 short 
films spanning the 2000s, exploring the energetic 
dynamism of the Y2K phenomenon that impacted the 
short film scene. The screenings included 
post-screening discussion with the filmmakers and 
dedicated opinion pieces by aspiring critics. 

2019

Expanding on the Y2K impact on cinema, a special 
programme, Y2K DreamZ, excited audiences with films 
made from around and about the year 2000. The films 
examined the anxieties, hopes and fears prevalent within 
Asian cinema during the turn of the new millennium. A 
companion response piece by Dr. Liew Kai Khiun added 
interest and depth for viewers. 

 learning from each other. The 2023 edition brought AFA 
and the Eye Filmmuseum of the Netherlands together. 
The Embassy of the Netherlands in Singapore hosted 
the opening where AFA presented the screening of two 
silent films from each archive, 50 years apart - North 
Indian Wedding (1966, Rajendra Gour) and Shoes (1916, 
Lois Weber). Local classical musician Jonathan Shin was 
commissioned to compose and perform music 
accompaniment for each screening. Eye Filmmuseum 
and AFA’s archivists further shared archival and 
collection curatorial challenges to online participants.
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Exhibitions 
and Events
Adding to the outreach efforts are exhibitions and different 
events that generate opportunities for new encounters and 
exploration.

Partnerships with local festivals — Singapore Chinese Film 
Festival, Singapore Heritage Festival, Japanese Film Festival 
Singapore, Perspectives Film Festival (the only student 
organised local film festival), Singapore International Film 
Festival (SGIFF) — enabled a reach out to more diverse 
audiences. AFA was the programme partner of SGIFF, hosting 
46 screenings, including the Southeast Asian Short Film 
Competition. AFA curated and co-presented a brand new 
restored international classics section, named Landmark, with 
sold out screenings like Werckmeister Harmonies (2000, Bela 
Tarr) and Ishanou (1990, Aribam Syam Sharmaafa) and 
showcased a newly restored Singaporean film, The Road Less 
Travelled (1997, Lim Suat Yen) in the Singapore Panorama 
section. Additionally, AFA hosted a networking session for 
SGIFF guests while AFA staff moderated post-screening 
discussions and participated at the SGIFF Youth Critic 
roundtable. 
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MONOGRAPHS
Responding to changing geological and socio-political 
landscapes, Monographs 2023 interrogates how the 
environment, climate, and human and non-human relationships 
might be re-imagined through a set of commissioned video and 
text essays. Presented as an exhibition at the Oldham Theatre 
foyer, seven video essays were screened. Monographs travelled 
to film festivals like Arkipel Jakarta, Dharamshala International 
Film Festival, Minikino at Bali, and Forum Film Dokumenter 
Jogjakarta. AFA programmers presented and held 
post-screening discussions at some of these festivals. 

嬉笑怒骂: 王沙野峰电影回顾特展 
COMIC RELIEF: FILM RETROSPECTIVE 
AND EXHIBITION ON WANG SHA 
AND YE FENG 
In conjunction with AFA’s film retrospective on the iconic duo, the 
exhibition brought together original posters, original film 
memorabilia, and props related to the 26 films screened. 
Foregrounding the duo’s lesser-known contributions to cinema, 
the exhibition paid tribute to the beloved Wang Sha (1925 – 1998) 
and Ye Feng (1932 – 1995), highlighting their film careers. Four 
public talks and guided tours about the comedians were 
organised.  
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All the preservation work and efforts at 
outreach are meant to enable, increase and 
facilitate engagement with local and 
international users of the archive and 
different sectors of the community. To this 
end, the AFA team collaborated with a range 
of organisations and multi-disciplinary 
groups to activate events that would appeal 
to a wide demographic of audiences and 
participants, from music and performing arts 
enthusiasts, to seniors and young families. 

Community 
Engagement
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AFA partnered local musical group, The Observatory to 
present Source — a curated moving image, sound, and 
music series with performances by artists Usaginingen, 
Lam Li Shuen, Mark Chua, and TZECHAR featuring 
Mervin Wong.

Hundreds of people have joined the Friends of AFA tiered 
membership to enjoy exploring the fascinating world of Asian 
cinema. Apart from the privileges of complimentary tickets and 
discounts at partner events, the Friends have found a space to 
communally (re)discover cinematic gems.   

AFA supported the People Association’s community 
screening of Crazy Bumpkins in Singapore (1976, John 
Law) at the Hokkien Huay Kuan that gave hundreds of 
residents a good laugh.  

Seniors at library@Chinatown and young families at the 
Central Public Library mingled, watching films from the 
AFA collection and listening to talks by subject experts.

AFA’s restored films were seen by international 
audiences for instance, Eyes (1967, Rajendra Gour) was 
selected by the Videoex Festival in Switzerland. 

Since 2021, the AFA’s monthly online Asian Cinema 
Digest has been a staple online resource for those 
looking for news and happenings taking place 
internationally involving Asian cinema and the moving 
image. 



Volunteers and interns are an important part of the AFA. They 
provide much needed manpower, expertise and new 
perspectives. They also form a mini ecosystem that can help to 
explain what AFA does, encourage more to encounter a new film, 
and to support a cause that will ensure the longevity of our 
cinematic heritage.      

In order for more people to know about the work of AFA, media 
coverage on multiple platforms is vital. During the year, 
interviews in print, on radio and television, through featured 
documentaries, provided information and insights on AFA and its 
programmes. Some of these media pieces included:

CNA93.8 about Singapore Shorts

Channel 8 about the job of film archiving 

The Straits Times, Lianhe Zaobao, Shin Min, CNA938, 
UWeekly magazine regarding the Wang Sha & Ye Feng 
film retrospective and exhibition 

Critical review of the retrospective in Mekong Review

Interview for Channel News Asia documentary on 
Singapore’s Untold Legends: Doris Lee

Apart from the personal interaction with the public, AFA’s 
website, YouTube channel, and social media sites of Facebook, 
Instagram, LinkedIn, Letterboxed are a key component of online 
encounters of community engagement. A total of 1,059,939 
views were registered to have collectively browsed and visited 
these AFA platforms. 
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Global Connections
Although focused on Asian cinema, the AFA recognised since 
the beginning of its formation, the global nature of its work and 
reach. As its collection and programming expanded, the extent 
of its international involvement grew. Annually, there have been 
an increasing number of requests to visit AFA and multiple 
invitations for AFA staff to speak at or contribute programmes for 
a global audience. 

In 2023, ED Karen Chan was re-elected to a second term as 
President of SEAPAVAA to lead a brand-new executive council. 
She was also appointed the Chair of the Coordinating Council of 
Audiovisual Archives Associations (CCAAA), an umbrella 
association representing the audiovisual archiving networks in 
different continents and industries of galleries, libraries, 
archives, museums and broadcasters. 

M+, the newest art museum in Hong Kong’s West Kowloon 
Cultural District signed a Memorandum of Understanding (MOU) 
with AFA during the inaugural Hong Kong International Cultural 
Summit. The MOU touched on the exchange of expertise, the 
growing of skills and collections.

During the year, AFA hosted visits by curators and programmers 
from the Korean Film Archive, the London Film Festival, the 
University of Newcastle, and the Taiwan Film and AV Institute. 
These visits allowed for exchanges of information and the 
development of possible collaborations. Academic researchers, 
film scholars and enthusiasts flying though Singapore made pit 
stops to AFA to watch films or to find out more about film 
collections. AFA was also invited by foreign embassies to meet 
with official delegations for discussions of cooperation. 
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Sustainability

Substantial efforts were made in reducing the printing of physical 
collaterals, opting instead for digital formats such as e-versions of 
annual reports and programme booklets. Built pieces for 
exhibitions are reused and repurposed where possible and large 
items are either donated or recycled responsibly. Explorations 
are now underway to find innovative ways to upcycle materials, 
such as the repurposing of pull-up banners and reusing exhibition 
panels in good condition.

To combat the escalating carbon footprint arising from digital 
consumption, the AFA since 2018 has in its own small way 
adopted specific practices to mitigate the impact to the 
environment, particularly in collection management and 
theatre operations. Many of these initiatives were further 
spurred by the challenges presented by and during COVID-19.

Since 2020, AFA transitioned from receiving physical hard 
drives from filmmakers and distributors to utilising digital 
transfer services for the delivery of data files and DCPs. This 
shift has significantly reduced the reliance on physical couriers 
and lowered the expense on international shipments. 
Strategies have been implemented to extend the lifespan of 
existing resources. For instance, older hard drives were 
repurposed for internal film traffic and deliveries instead of 
purchasing new ones. 

Staff are reminded to be mindful of equipment procurement 
practices, prioritising the use of existing resources whenever 
possible. This approach minimises unnecessary consumption 
and waste while maximising the use of existing inventory. 
Additionally, a standardised policy of yearly consolidating 
e-waste for proper disposal has been established. 

Training
Education opportunities in film archiving and programming in Asia 
are not as easily accessible. This is why AFA staff actively 
participate in providing and receiving training whenever possible.
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AFA ran a film preservation lecture cum workshop for archiving 
practitioners and curators from institutions such as the National 
Heritage Board, National Gallery Singapore, Singapore Art 
Museum, Heritage Conservation Centre, National Library Board 
and the National Archives of Singapore. AFA’s ED Karen Chan 
spoke at the Satyajit Ray Film & Television Institute’s Arcurea 
International Colloquium on cultivating collections. She held a 
professional sharing session to National Archives of Singapore 
colleagues during International Archives Day, presented her 
leadership vision on disaster management at the Association of 
Moving Image Archivists conference, and gave a workshop at the 
National Archives of Indonesia. 

The annual Southeast Asia-Pacific Audiovisual Archives 
Association (SEAPAVAA) conference is a staple event in the 
training calendar for participation and developing networks.  In 
2023, staff attended the 27th SEAPAVAA conference held in 
Pattaya, Thailand 

Locally, staff who were new to the archiving field attend NLB 
Library and Archives Learning Series that introduced collections 
care and digital preservation, attended a fireside chat session on 
digital preservation with the Digital Preservation Coalition, and a 
collections risk management talk. AFA’s Data Protection Officer 
was sent for a data protection course to equip him for his position.
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Corporate 
Governance
The Archive is governed by a board 
of directors who ensures that the 
Archive is effective in pursuing its 
mission and is accountable to the 
public. AFA has its Memorandum of 
Association and Articles as its 
governing instrument. AFA also 
abides by the Code of Governance 
for Charities and Institutions of a 
Public Character.  

All board members are volunteers and are not 
remunerated for their Board services. They are wholly 
independent from the paid executive management team 
of the Archive. Board members hold various 
responsibilities to review and oversee areas in audit and 
finance, programmes and services, fundraising and 
partnership, and human resource.

No paid staff member serves on the Board. 

The Executive Director who leads the management 
team, reports regularly to the Board about the Archive’s 
management strategies, policies, operations, finance 
and business practices.

Board members and paid staff are required to declare 
actual or potential conflicts of interest to the Board 
immediately. Board members with conflicts of interest do 
not vote or participate in decision making in that matter. 
Paid staff with conflicts of interest are required to obtain 
approval from the Board. Staff and Board make an annual 
declaration of having understood all policies, 
procedures, and potential conflicts of interest between 
staff and the Archive.

Board meetings are held quarterly to review the Archive’s 
performance and approve strategic work plans. The 
Chair convenes optional meetings, when necessary, to 
discuss matters that require the Board’s deliberation.
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To promote transparency and to be publicly 
accountable, the Archive makes available an annual 
report on its website, with disclosure on its financial 
accounts.

The Archive adopts a set of internal guidelines that lay 
out financial authorisation and approval limits for 
financial commitment. The Board ensures that the 
internal reviews on controls, procedures and key 
programmes are adhered to.

BOARD OF DIRECTORS

The AFA has in place a whistleblowing policy to address 
concerns about possible wrongdoing or improprieties in 
financial or other matters within the Archive. 
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Future Plans and 
Commitments
2024 will be a time of review as AFA looks forward to two major 
key milestones the following year in 2025 – its 20th anniversary 
and its 5th year of regular programming. We will reflect on the 
journey of the archive, the challenges of another era and assess 
its blueprint for the next leap forward.

Planned in the works is a look at the direction in which 
programming at Oldham Theatre will go.  While its programmes 
will continue to explore the diversity of Asian cinema, a close 
look will be taken at how these programmes have served AFA’s 
mission and the audiences who have been supporting in 
attendance. 

Education and engagement on increasing film literacy and 
awareness of the importance and urgency of film preservation 
to students, educators and the public are one of the main thrusts 
for outreach. Developing innovative ways to enable more people 
to know about AFA’s work is a key agenda for the year.   

After more than two years of set-up, implementation, and 
testing, AFA’s new web catalogue will be launched. It is hoped 
users will find it more friendly to navigate and to explore the 
collections. The prioritisation on digitising at-risk film and 
obsolete video formats remains high to ensure these materials 
are publicly accessible. AFA will be a home to collections that 
need assistance but will apply its selection guidelines 
stringently to ensure that resources are utilised effectively and 
responsibly.

Working within and around a changed and evolved film industry 
and film consumption ecosystem, AFA hopes to actively 
develop and engage its Friends of AFA members, stakeholders, 
audiences, students, partners, volunteers, and donors. It is ever 
more urgent to support the work of film preservation if the 
cinematic heritage of Asian cinema is to be enjoyed for many 
generations to come.



Financial 
Information
In keeping with standard practices amongst archives, the Asian 
Film Archive does not capitalise its collections. It does not have 
any endowment funds, and the only investment income is from 
interest.

Although there is no official reserves policy, AFA ensures that it 
has sufficient resources to provide some means to sustain its 
core business, the preservation of its collections in the event of 
unforeseen circumstances. Its holding company provides a 
minimum three-month float sum within its cash and deposits. 
The resources are reviewed by the Board to ensure they are 
adequate to fulfil AFA’s obligations. 

The summaries presented below are the Archive’s financial 
position and performance as of 31 March 2024.

The financial statements were audited by Ernst & Young LLP, 
Public Accountants and Certified Public Accountant Singapore.

31 MARCH 2024
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BREAKDOWN OF INCOMING 
RESOURCES FROM GENERATED FUNDS
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• Image still from Ramen Teh 
(2018, Eric Khoo). Courtesy 
of Zhao Wei Films.

5655

Contribute
Every acquisition, preservation, restoration, film programme and 
presentation require financial support. Without the generous 
support of donors and sponsors, our work would not be possible. 

AFA is a registered charity and an Institution of Public Character 
(IPC). Cash donations in Singapore entitle donors to receive tax 
deductions. If you would like to make a gift to the Archive in support 
of its work, you can donate on our website via the Giving.Sg or 
Give.Asia portals. 
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